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Re: Office of the Ombudsman May 2008 Case Report

The Office of the Ombudsman submits the attachpdrtend analysis of its May 2008
cases for your information. Please feel free tatact Tonya Vidal Kinlow at (202) 442-
6363 if you have questions or need additional miation.
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Office of the Ombudsman for Public Education
May 2008 Case Report

Summary

Each month the Office of the Ombudsman providespan summarizing its activity.
The information in this report highlights the trerahd issues most important in the
month of May 2008. Traditional constituent sergicepartments encounter similar
cases; however, the Ombudsman for Public Educatiores to connect these issues at
an individual, group and institutional level to mdiy systemic problems.

When working to resolve these issues, the Ombudgard?ublic Education acts
independently, informally and neutrally. It is thade of the office to approach its duties
as a neutral fact finder rather than as an advodMigen investigation reveals that an
improper action or inaction has occurred, the Orsbuh works to facilitate an

alternative course of action that will prevent atigate the consequences and resolve the
issue. This report highlights the trends for M&@2.

| ssue Trends

The Office of the Ombudsman for Public Educationdied 86 cases regarding 97 issues
in May 2008. This month’s education sector catieganclude “Private,” along with
previously used categories — District of Columbigbliz Schools (DCPS), Public Charter
Schools (PCS) and University of the District of @abia (UDC). Those marked private
were issues relating to District residents in pggvschools paid for with city funds. The
majority of cases - approximately 67 percent - stexh from concerns with DCPS.
However, each month the office receives more csaspublic charter school clients.
Figure 1 shows the breakdown of data.
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The analysis of cases also includes an evaluafitredypes of issues and type of
individual contact, i.e., student or personnel.e Office of the Ombudsman has seen an
increase in the volume of calls from school stiihugh student-related issues still
comprised the overwhelming majority of all caseS&percent.

Figure 2: Frequency of Issuesin Cases

Percent of

Issue Code FrequencyCases
Suspension/Truan 25 26%
Safety 18 19%
i 0,
Student |22 E 2 X
(93%) e ‘
Medica 0 0%
Communicatio 19 20%
Administrative 14 14%
Safety 0 0%
| Othel 1 1%
(P;;O:s)onne PayB'ene'fits 1 1%
Terminatior 1 1%
Administrative 3 3%

Figures 2 and 3 highlight the three most prevatkmtes brought by students:
suspension/truancy, communication, and safety. yWdicommunication issues overlap
with the suspension and truancy cases as parahiguandians called about the lack of
communication and information around these isslie®ach case, the Office of the
Ombudsman worked with the client and school adrratisr to resolve the issue and
facilitated improved communication. Student splesiaucation issues continue to be a
consistent portion of the cases received. The @sinan serves these clients by
directing them to special education specialistsetmlaining the process for getting
Individual Education Plans (IEPs) for students.

Student administrative issues this month, compyidih percent of all cases, were in
regards to addressing policy and procedures witl@rschool. Parents and students
reported that they were either not informed of maware of policies regarding
transcripts, graduation requirements and discipfipalicies. These cases often
overlapped with communication problems. The Ofbééhe Ombudsman resolved these
issues by acting as a third-party mediator to dater the facts of each situation and
outlining the steps going forward for the parerd tre student.
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Figure 3: May 2008 Cases by Issue
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Though this chart highlights major concerns in pubtiucation, it is important to view
the issues within each sector.

District of Columbia Public Schools

Within cases from DCPS, over 44 percent conceratysand communication.
Communication cases relate to procedural mattets asi grades, suspensions, and
school programming. These cases were the quitkestise because most cases required
connecting the client with the information. Guardiaalled frequently asking about the
status of their student’s suspension, academicdeend standing.

Safety-related cases largely dealt with studemtswiere in conflicts with other students
either within the school or from a neighboring sehoParents called with concerns over
management of the conflict and mediation. In scases the parents had decided to
move the child from the school to prevent furthefiesy concerns. Three safety cases this
month included incidents involving school staff andtudent. The Office of the
Ombudsman works with the school and the family irdiaiely to resolve these issues,
including coordinating an investigation of the ohent with school security and MPD.

Public Charter Schools

Of the public charter school cases, almost haditeel to suspension and truancy. Cases
related to suspension and expulsion in public ehathools have been a consistent trend
since the Office of the Ombudsman opened in Dece2m@7.

In one May case, a charter school expelled a gobsfudents due to an incident at the
school. Because the incident occurred so closieetend of the school year, the parents
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asked the school to allow the students to completerear. Because the families did not
formally request a hearing to appeal the expuldegision, the Charter school refused to
allow the students to return. The charter schisal did not give the parents information
on how to the student could complete the schoal. y&me of the families had contacted
their DCPS neighborhood school about enrollmerite 3taff at the neighborhood school
did not effectively communicate the process foroédment leaving the guardian to
believe her child would have to wait until the @lling year.

The Office of the Ombudsman followed up with thartar school and the neighborhood
school to facilitate an effective transfer for arféhe families. The Ombudsman helped
the other family comply with the home school praecescomplete the current grade.

While this is an example of a specific case, fiycal of many of the charter school
suspension/expulsion cases that the Ombudsmaice s helped to resolve. The
current policy is very clear. A child may enralltheir designated in-boundary DCPS
school at any time during the school year, howeves,information often does not reach
parents faced with charter to DCPS transfers mat-yeTrhe breakdown in
communication occurs in the charter school anthénRCPS school. This case
highlights the relationship between the chartensetbuspension policy and truancy.
The lack of communication around transfer proceslbetween public education sectors
is another link that unclear to parents.

Per sonnel | ssues

Figure 4 shows a breakdown of the personnel issdésessed by the Office of the
Ombudsman.

Figure 4: May 2008 Personnel | ssues
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Almost half of the cases related to administraisgeies. These cases are largely the
connection of school staff to central office proaess and policies. The Office of the
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Ombudsman works with personnel and central offexeigs to resolve the issues in a
timely manner.

Conclusion

The cases received by the Ombudsman this monthhveanaly student focused
especially in regarding communication, safety amgpsension/truancy. These are trends
consistent with previous months particularly witkbpc charter schools. DCPS cases
still point toward more focus on issues of studsafety and discipline procedures.
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